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WarkAaigsmevtof (0&V9) 

EOCandEOF  
Oavations ana Maintanancc  

ContaM Numhcr. EP-W-0&pi1 

Bskeroond  	. 

11eDirectmofthe Office ofEmmgevcy Managemem (OEM) serves as the EPA Emgax:y 
Cmdiomar(EC)asdelegatedperlhePresid®tialDirecdve6]. TheEPAECImsnvaall 
respovstTilaySrcthe Ageney's Emegency Opaazioas Cemer (EOC) locazed'm EPAHQ's, 

- Emgrney Op eferions Faclllties (EOF) IoratrA at tbe EPA's Continuity of Operatlons (COOP) 
primarymdallesvatelocatiovs,evdtlreEmergencyAelucationSite(s)(ERS). Tlssdayao-day 
ovffvghtofthe pmgmm is cnmed oW by tlre EPA Wmk Assigimiem Manager (WAM). 

Thepogmmsuppon activities reqoired forthase duties reletivg to pmgmm analysis,puliry 
fnsmalaI 	 supponivg PlM developrvmtvM impkmentatiov are csmd uan 
Ure EiPA  headquantrans mWazbingmn,D.C.Thesopportactivlties"uireifortheoperstioasavd 
reed'messmeivtwmce oftbe Agevcy's EOF and ERS are casried oat az these lawtiom 
respeapady. 

TadcOe.wiotiovs  

-Ta.kl: 	WorkPlm,ShD'mgPbnzndCostfiatimate  

Thecwtrr:[m sM1all prepsre a workphmtlsaz inclades a detsiled txhnicel and statfmgplmsm 
wellasadetaikdmnesrimme_ TheworkplanxM1Wlalsoincludeadescriprionuf9selcvelof 
effnnmr.rnsmy w complete Os wmk identified ivNe work assigrwrnc 

WorkAUigumeet0f (OgN9) 
 F.00andFAF 

ooerahons anJ Mamtmanu 

CavtractNvmher.[-nWOSan 

IZL•L+~J 

TheDireclor of9u Omce ofEmagevcy Mavagem®t(OEM) s¢ves uOseEPAEmergevcy 
Caordioaznr(EC)esdelegatedPerlhePsesidmmalDireenve6l. TheEPAEChmovemll - 
respoqsibility for Ohe Agevry's Emag®cy Opevatims C W rn(EOC) lautrd iv EPA HQ's, 
Emngeocy Opereaovs Facilities (EOF) located az We EPA'sCOVrimsity ofOperatioas (COOP) 
primazy eod altemaze Ivcxtimrs, and the Emegwry Eelowtion Sire(s) (EN3). 11ce dayloday 
ovefsightof 6c facrgror iscariedoutbytheEPAWOhAstagomeNMaoagv(WAM). 

The pmgrem sopport acrivities requimd for tMSe du0v relatmg b progam melyas, policy 
fmmWatioqdissemivatioqsapporlivgPlavdevelopmarevd 	raridnotat 
theEPAMadqaartersinWashingroqD.C.lfiesimpmtactivioazreqandf tlreopereaoasavd 
readiness maivtcmoce ofthe AgencY's EOF and ERS ve rmried out at0ese lo®EOVs 
sespecvvely. 

TaekDneriodom 

Teskl: 	WorkPlav,StaD'mgPlavsvdCOrtEatimae 

The mvtmcmr shall prePare a work Plan Nat ivclude s a debJed ter~ieal md slamnB Plan as 
wellasademiledcostestimare. ]'heworkplavshallaLsoivclodeedesvipoonofWelevelof 
eliort neceaeary w complete the work identified in Ue wmk assigmow- 

WorkAnigomeot Of (08/09) 
- FACarW EOF 

Maintenance t  

CaotraetNvsher.ErvWaaon 

Eaekaroana 	 - 

The DireclorofOre OtSceofEmmgmcyMmsg®®t(OEM) serves as We EPA Emergenry 
Comd'mator(GC)asdelegazNpathePr~a1D'vu:tivebl. TheEPAEChesovesdl  
roponsibility fmOSeAgmcy'sEmagmcy Opvations Centef (EOC) IocatN iv EPA HQ's, 
Emagmcy Op¢ffionsFarilities (EOF) IormN W the EPA's Covavuity ofOperariores (COOP) 
prumryavdatlermtelac~ws,aMtlmEmngrncyRelowtion5ite(s)(ERS). Theday-to-Jay 
aversigh[oflMpsogmnis®ivlmrtbymeEPAWOrkASSigmvevtManager(WAM).  

]LePmgrevsaPWrtativitiesse9nisMf OwedutlesmlatingWPmgmmasmlYSS,poLeY 
fosmWalion, die~iNni~g suppmringpl®developmmt mW imPlemvmtion me rartied oatat 
the EPA headquartersiv Washivgtm,D.C. Tke aupport acavities reqaued fot the opemtions and 
readivess m~  a(tice Ageay's EOF aad ERS aa carri~ out at these locations 
resPativelY. 

TvskOeserio0om  

Tvkl: 	WorkMo,ShsH'iegPlanaMCmtEetimm 

The covvactor sIrWIPrePme enmkPlmstlmioWWo a detailedteclmical mW stamvgPlms as 
well as a demilal eurte.aimate. lLeaodplm shall also irmlade ades¢iption ofNe level of 
eROrlvecessarymcamplartheworkidereified"mUeworkasvgmveW.  

Task2: 	COOPSice—EOFOpmhovsavdMainteventt 

Imadi coms 	 . 

TheEPAhas fadities designated fin emergency operrations at locztions for whicb ILe EPAEC 
hmovaallmmagemeramWoperatiunWresponsibility ThesitedesignsledastheEOFforEPA 
heniqovtvs uwnev0y a8ovemmrnt owved; mnhactor mainfained fcility laazedon avEPA 
iomllarim The fecility is maiNaived'm av •'apuatimW resamess stehis" avd is mpbleaf 
attaivivg•Tntl opemaorel smms" in a shmt ➢e•'iod  oftime and snslainwg a headquaaas mds 
vsmay mtt®five:aeodedPeriodsoffimeavdttemetgerwycoMitiovs. Thisrequires 
earemovezJm®amlive.loeisacal.avdopemaomlPlmmwg:anaggressiveoPerdioaal  
lravidPJeaao.sepmgram (for bothpersnmel rnd systems); avd a comprehensive systemaod 
equiPmmt ma:~s• ..r. pmgmm. ConhactorPersosmWParticipateinmonNlyapevaliaml 
teleo®c~ons 	withotherD/AZadalteqaipmemmWSysremsoadergo 
opmaeovalteamgovadsilynsweeklybazis. AddirionWly,Omfncllityprovidestheopastioml 
marragemeot nfthe Agency's °aeeure <SFU m, sTE, seeme cell Phouea ana sawe satAli¢ 

Taek2: 	COOPSite—EOFOpentlo¢sandMamhaavre Taak2: 	COOPSih—EOPOPeraDOVeavaMaivtmzure 

Ivtraductiov   

The GPA has facitiCesdesignared fmmagm.y opvatiovs m Iocariovs far which Ne EPA EC  
havovemllmarug®ent ty. ]besitedesignaledastReEOFforEPA 
headqumte isemaevtlYaVvv®mtuxvd;rowmclmmaintawdfacilitylocatedonaoGPA 
installatiovrs'Ibe faalay is maintaived iamm'bpemrioval readiness smtus" aM Is wpable of 

aining Yull ope-diomi ssaw°ivashmtpviod oftime avd sustaioing a houlqoarters crisis 
mv:agememuaafinextrodedp®ud.soffimemdrnavergrncycovditiws. Thisreqaire 

iveadmivislmrive,logisOW.aadopmtiovelPlaovir ~g;anaggressiveoPemtioval s  
training/aaemisaprn®am(fmbothP 	1®dsystems):arulacomprebevsivesy.alemmW 
e9aiPm®tmaintev®ce Pr~~. ConlmclorPers000el Parficipate w movthlY oPerativrel 
relemmmwicatiom «vcmes witls o Wa D/A mM oll eqvipmem avd systems uodergo 
opemtioraltarivgwadvlywwreklYb~s. AddiaomllY.thefacitirypmvideslheoPemaoral 
managemeW afdm ngrn~:ya "sreme<sm m. sIH, mmrre cen vnones m ~d reeme smellae 



phoo®) Memmmmications sys[em" and manago the associakdNatioml5ecurity Agea;y 
(NSA) apqovei Commrndraliom Security (COMSEG) arcmntfor tle agmcy. 

form 

tTe contrzctor shall pmvide omsite pvsmnel w op¢ete md pmvide for @e d Wy managvnmt 
oftheEPAownW EOFto: 

a 	enaneticefacilitymWallasmciatds}rskmsmdequipmentarcmaintaireimacov.elmt 
slnkofoperatiwal rmdivicesas describrd mdupdated regulmly inthe EOF Stmdmd 
OpewatingPmcedusa(SOP); 	. 

b. 	MorethefeciEtyiswpableofettsiviugfullopvarimalmpabilityandsopportingafull 
Leadqumter 	mamd®amteamfureqemielopsatiomlpciods(mlicipateupw 
30 days) mder 1emergemy conditiom; 

c- 

	

	coodts:topautiooaltesvngmdcoordinekthemainkoameofthcFPAsecum(Sf01I1; 
S'fE, secmerzll sod sxave sehltikpbones)telcconummicetiom sysum w eosure a 
wmMt smte of operwitognal rwd'mras aod maoege ihe assodated NSA approved 

. COMSEC rmom;   

d. F ~uvacompliavicewithallappliceblerequhmmtaofsbeNaGovalCo®miratim 
Syskm3-IOdimcriveswivcludeperdcipetiminrequirMvnv9dYmmnmiimdohksts 
usiog visting wmmmicatiom eqwPmmt in We FAC; md 

e. MaivlsinfacilitySOPaddr®siugtheaboveareasofresponsibility. 

Detzils of the crit®etn be met fm°cansumt sme ofopesaaonal readiness", "fWl operarional 
csPabitiry";thesigemdmakmpofa"fidlMadquartasaielsmaoagemmtteam',"exkMed  
Operalional periods undcr emergency condniom", endthe speci6c FAF larationsml cuneert 
c~sbititics am available mder sepazazc classified cu.a. The FqF shW be ngmnN by az Ieast 
oce cmvacNrpvmmel m W Federel workdays Gom S:OOam w 4:30pm (E'n and by twom 
again mmslmpersowel dmivg emmgmcies and exerrises as spxified in Sub-task 22 
Spci6c sub-tasks the rooeecmr shauperFomerc 

Su6-fask2.l:Pmvideousikpersnme.lto:   

a 	OperateandpmvidefmthedailymanegemeNoftbeEPAOVmcIFAPtnamsurethe 
facility and W essaciatei syskms md equipmaut me maimaincd in amnstevt ssaze of 
opasn'onal seadiness and capable ofetminivg fWl opetarional capebility and aupponmy a 
tWhmdqumtersmisisrnanegemmtteam( exteudedopemtionalperiodsundm 
emcrgmcymvditiom; . 

b. 	PmvideorimtaUwhainingmdbriefmgswheedqumkrscrisismaragcmentnmm 
membersimlud'mgCOOPessentislpersmmel,NSEPPmgmnOfSCeslsl[,md  
autborivsl otficial visitms pertainivg to Ne EOP's rapzbilitiw, opwtiunal readiness 

phmes) klecosvmunications systesu" md managesthe aswaatedNxtionsl Ssmvy Agrncy 
(NSA) approved Commuvications Sxmity (COMSEC) acwma forthe agemy. 

~ 

'Ibe mntractor sball pcovide oasite persomel w opauk md pwvide fm the daEy monagwmt 
of the EPA owned EOF to: 	 . 

a.coursethefacilityaodWzssociatedsysroussmdequipmmtaremamtainminaconsteut 
mkofopecmional readine.ss asdesceibed md updaredregulazty intlu EOF SauWmd 

OpaatingPracedures(SOP); 	 .  

d. 	Eo.sureumrylimcewiWWapptiablereqmremeutsaftheNavomfCommonicWm 
System3-IOdirativcswislcludepmCCipatiovin quiredmomhlycommtmicatiantests 
uswg exisang rommuvicatiom e 9uiPmcr,t in tbe FAC`, avd 

e 	MaintsinfacilitySOPaddressiogtheabovearessofmpomibflity. 

paadsofthecukria w be met for"wnstsm state of operdtional readiness", `Yull opvafimal 
copabilip+'; Ne sisand swkeupofa "fidl h®dquesters aivs mansgmnent tean" "es[mded 
opvatimal periods smder ®mgemy w~tiom', md the spmific EOF locaaon and emmt 
wPabilities arc available mnder sepmtc cle W fid mver. 1'he EOF shall be manued by at least 

nactor personnel ou aIl Federel wark days fiam SAO®to4:30pm (EF) and by two or 
wr persomel duc'uig emageocles asd «aeises az spegified in Snb-lask 21 

Spcifiesub-bsk5thecontrzctorsbW prrfio-msre: 

Sub-"fask2.1: Pruvide m-sik persmmel w: 

h. 	Rovideon 	 headquarters  crmismaoagemmttr~ 

manbers ineludiog COOP esseNial persomrel, NSEP Pro®am Offim sISIF, ®id 
ea[hocized official visiwm pertaioivg[othe EOF's capabitities, opaatiorW rwdiness 

phories) klro~mmmimtions synms" znd ma®g® the aasociated Natimal Smurity Agency 
(NSa) appwved 	 Sxmity (COMSEC) accoant fnr the agency. 

~ 

Ihamtmctorshall pmvideonaikpersomel w opuate md provide for Wedaily mansgemmt 
oftheEPAowrcdEOPw: 

a 	uretfiefaWitymdWamomedsystemamMequiPmentaretmwre"uiedinaconstmt 
slate ofoperational readiness ss Lesnibd md updetcd segularly inthe FAF Stagdard 
OpereangPmcedwes(SOP);  

b. maurethfaNityiscapableo[avawog[ullopma4malmpabilitymISOppmtiugefW 
heaMpmdas aisis meoagemerrt team for extmded oprnatioml periods (mticipak up lo 
3o mye) mwcr mnergm y corwitiam;  

c. covducsopeationaltesfirsgandmard'mslethemaintenmceoftheEPAsxvre(STlllll, 
STF secnre eell md scme smeEikphoms)tdemmmwicetiow syatemb msme a 

soon smte ofapemtional readiness and mmagetheamodstedNSA appmved 
. 	COMSECacmmt;  

d 	EvsmemmpliancexithallspplicalilereyuitaventsoflheNationalCommuacanm 
Sytmt l-] 0 d'uccaves w include pacocipation in required monthly <ommmiratimi teats 
uaing existiug 	 equipmmt inNe EOC; and 

e. 	Maimainfmility50PaddressingO,eabovemeesofresposmbility. 

Detads of tbe critaia w be met for "coasrara abte of op®tioml read'men", Yull operapmal 
npabilay"; We afze mW makeuP ofa'YWI Madquanas crisis mawgwmt kam", "exbvded 
opaatimel peiods uoder ®ergency mnditions", md ibu specific EOF loculiov mdemen[ 
wpa6Jiriameavailablemulerseparme classifiedrmer.TheEOFshallbemam ibymleatt 

~ tmcwrpvsomd m W Fed®1 v.vrkdays from 8:00amw 4:30pm (%I) mW bY trvo or 
mntractorpersomeldming  anergeav i es mdezacisesssspeciLedinSUb-task2.2. 

Specific subtasks the mmactm shall perfom am. 

Sub"fask 2.1: Provide oo-sik pemomel w: 

a 	OpermemdpmvideforthedailymmagwrntoftheEPAOwnedEOFwensmeshe 
faaGtyaM W associatcdsyslmsandequipmmtaremaintvnedinawnstvststakof 
operdtioml reedioess md afm6leofmmining fW oPeavonal capability sM supponing a 

 fW bmdqineers misis mmagemmtkam fc rntmdedoperetioml periods mder 
m ~esgrncy cmdiriom; 

b. 	Pmvideoriemstionvaivingandbriefingsmhmdpunersais;smeveganev[temn 
m®bas mcluding COOP easentlal permrmel, NSF,'Y Pmgrem Office smff, and 
m ~dmivM official visiwrs permining m the EOF's cepahilities, operalional readivces 



• 	• 	1 	• 	• 	1 	• 	• 
L~Md 6 

	 stetus, and activarian Pmcaimes; 	 sulm. ard acavari®proc Maet: 

c. 	Opvam all eqmpmeot daity eud perfmm weekly opemnonal tests an aE systems: 

Subiask R2: Pmvide pexsmmel m man md opemte the EOF avd aupport up to a tull 
heedquartersmiasmarmeementteamfore#endedoperstlotulperiodsaaderemergency 
caali6onsandduringmcacises. Theactualhomsofopmtioaavddumtionofthe 
emergmcY/exacixrmyeaeodm24homspcdayfordays,weeks,ormoaths. Thecomrutm 
shall pmvide fir emergevcynntifrrari®md reull ofassigned and uugmmtatlon persunnel snd 
bepreperv~l toperlmthe dutie.s stipda[d in Sub-Task 21 above f Me following situatiuns: 

a 	Ex[rndrdDailvOOVatlons.Opemiionsareat®dMheymdthenmmal(B:OOam- 
430pm) duty day, but less than afW124 homs, and is enpected to last less thm xvor 

- 

	

	 days.'IhissituationmayrequimtlmtesxwMworkshiltbeestablisM1ed.Thewvnsemr 
shallprovidcfazleeattwnwnrksbiBsdmingEmereencyOpemtimvsthatextendthc - 

- 	 dutyduymmme0ost16hmnsbmlasthar24homs. 

b. 	Emcre 	Ooemti .Opmationsaaexteodedheymdtlremrmal(S:OOam-4:30Pm) 
dutydeyupmefWl24hoursandisapec[Nmlaslle.athea30days. Thewntractnr 
sball provide for stleaaz two warkshilts dudvg F.magevcy,  Opvrtiavs Poazmrlend We 
ddydaym more thm 16 Mms but less Man24 homs mW fce workshift for24ham 
opvadous 

. 	c. 	EmcreencvACtivatim.OpvatiomaremmdalbeyondNenormal(8A6 -430pm) 
dutydayupmafW124hmmadiseapecredmlartmorethav30days. Thewvtmemr 

- 	sballPmvideformleesttwoworkshif¢duringEmageocyACtivebo®thazexusdtlre 
   dutydaymmoredmnl6houmbutlessthan24humsaodtb.eexmksbiflsf24hour 

opemtions.  

Suh-Tzsk23: Fdl rime convacmx persomrel assigned m this task may be requirml mpmtiopaze 
in ®agency opvatiom. eaadses, md/m Iraving eonduned at the EPA headqumrers EOC in 
Wzshinglon,D.C.mWoroWaemmgmcyopaamotsiks. Specificderzs,times,eMlocazlon(s) 
of such oPerdtions, o:ae'cscq and haimng will be pmvided by [he EPA PO. 

Sub-Task 2.4: Maintvn EPA appmved SOPs for opemYonstmdm ell cnaditiumaddressing, 
Admimi,snmim,Iugi.stics,Security,Personnel,Operaamcs,EmergevryNolificarion,and 
Nrivnim All ehanges m SOPs shsll be reviewed mM appmved for implementation md us by 
theBPA WAM  

C. 	OpvateallequipmemdailYaudperf weeklyoPerationalmnsonallsystems; 

d. 	PerF tffimmd'acmvproeibedopmmrlevelprevenriveavdcorreclivc 
maivteoavre®aEequipmmtsodsysmmv; 	. 

Sab-Tesk 2.2: Pmvide persomd to mav and opasmBmEOF eadsopport up tu a fdl 
headqumters 	mamgemerrttearnfest®ddupvaGonalperioduodvenrergwcy 
wnditionsauddutingezeccisex Theactuelhomsofopvsrionunddureannofthe 
mvgacy/a ~acise may earend m 24 homsper day for days, weeks, ormonths. Thecontiaqor 
shall pmride f emugency notifiwaon and recell of assigvoi aod augmenmtion persomel md 
bepreparcdmperf thedwimstipdarNinSub-Task2.labovefmthefollowingatuntions: 

 a 	ExtmdNDeilvOoesatiom.OpaafimmareexteadcAheyondthenonnal(8:OOam- 
4:30pm) duty day, but less ehan a full24 hwvs, ard is expeered m Wt Iessthsn seven 

 days. Thissituationmayro3uirethatasecondwmksbiNbeenahli.ehM.TheconUZctor 
shallprovidefoxazleastlwoworksbiflsdmingEmagmcyOperdtionsthazesteMtlte  

 dutydaymmorethavl6haursbutlessthanl4homs. 

. 	e 	F.mvevevACNvmion.Opemtionsmceatendedheyovdtherormal(8:OOam-4:30pm) 
dotydayupmafW124Mursandiseapcetedtolzstmorethan30days. Theeumrnclor 

 shallprovidefazlessttxowmkshiRSdmiogEmxee^cYActivmionsthstutevdthe 
-  	dutydaytommeWevt6havabmleaWen24bomsmdtlxeeworkshiDSfor24M1Om 

operatioas.  

Sub-Task23:Falltim 	actorpersomelassiguMmthistaskmayberapdredmpmticipale 
iv ~y apererionsPoesercises, and/or traiving conduclel az the EPA headquertes EOC iv 
Washiogron,D.Gand/orollrQemerBencYoperatingaites. Spedficda¢s,tirnes,endloeape~s) 
ofsuch u~ 'ons, e.vrciscs; aml Uzirung wlll bc pruvided by me EPA PO. 

Sub-Task2.4:MainminEPAapprvvedSOPsfopemtionsmWerallwaditiansaddressiag,  
Admivisaatiou, Lv®stics, Smvity, Persomel, Op®tions, Ettmgency Notificztio4 and 
Acfivafion. Allchm ~gesmSOPsshallbereviewed ~ spmovedfmimplemeomtioriavduseby 
the EPA WAM. 	 - 

[dte]'.^}J.fIR'1.~  tI,TRJ:fRMPAT.I~~R~[}f5T1IRlS.Ri 

d 	1'erfonnthevwnd'acnnerprescribdopcamrlevelprevenrtveandcarrectivc 
mm~ on all eqolpmrnt and sysrems; 

Sub-Task 2.2: Pmvidepersmmel mmanmd apaate the EOF and suppnrt up m a fWl 
headquadencrisismmmgem®ttwnforextendNopereRonalperiodsuvderemergency 
covditiwsavddurivgceenises. Theactuvlhmmofupvationavddurdioun(the 
emagency/exemisemayertendm24homsperdayfmdays,wcb,mmouths. Thecontrutor 
shallprovideforanergeacydorifica9onandrecauo(asi@ iamangmmmtionpersumelmd 
beprepmedm perform the dutics sripulaled in Sub-Task 2.1 above forthe following simatioos: 

z 	Er.tevdNDZilvOnaarions.Opemtinn.sareexteadedbeyundtheaomml(8:UOam- 
4:30pm) dutydry, butle.® thsnafd124homs, and is eapecred m last lecs dieu xieven 
days. This aihulionmey teqdrethatauwnd work shitt be esteblishN. The wnvsctor 
abaEprovideforazleasttwowarkabithCtviugFamgencyOperaamsthzteAendrime  
duty day to more than 16 hoursbut less thaa24 hwus. 

c. 	EmenrenevACrivmion Opemtionsareo ~tevddlzyovdthevm®1(8:00~ -4:30pm) 
duty dayap m a W124 hours aod is expectedmks ~ more dm30 days. The wntmrAm 
slmll provide tm at least two work shifls dming EmmgeocY Aativations rbat easevd tlx 

- 	dutydaymmorethmlblwmsbutlessthm24hoursandthreeworkshiftsfm24ham 

Sub-Task 2.3: Fdl time.covtiec[apersimel assieoW m this msk may be required to participate 
emecgenry opwations, eaccises, mAlor trairdog cor~rAd at tk EPA hradqamrers EOC in 

WashwgtoqD.C.und/orotheremetHevcyoPemtingahce Spevficdmes,times,mllacatlon(s) 
of such opemtiovs, escrcises; aud traivivg will be pm.idedby theEPA PO. 

SW.Task2.47 Malntain EPA npproved SOPs foroperations ovder all wnditions addressivg, 
Adm®.wariaq Lugivtics, Secudty, Persomu:l, Opemtians, Emecgeocy Natifrcatlo4 avd 
ActivmivrtelllchangesmSOPSsballberev NmdapprovedfimplemeatationmWuseby 
the EPA WAM. 

Sub-Task2.5:Ad 'nunulermNSAappmvWCOMSECaccomtfm[herseipt,cortml,aml 	 Sub-Task25:Admiaister ~NSAappmvedlbMSECaccount[ortbereceipt,wntrol,aod 	 SabTask2.5:AdmiruReravNSAappmvdCOMSECCwwlfthereaipl,coutrol,awl 
subsequevt detm ~cYONbm-in ofelas.sifiNrvetalel, COMSEC equipmwt, avd associatrd 	 subsequeot deatnetion/tmv-in ofclassified material, COMSEC eauipment, end nssociarN 	 subsequart destlucYONtum-ia ofclnssified metaial, COMSEC ryuipmwt, md essociazeA 
ke}+ngmazaialwilhnationalsxurityclassificatiomofnpbmdivcludingTOPSECRET. 	 keywgmaterialwiWnatimdsxmity 	 ofup mavdinclvdingTOPSECRET. 	- 	 kryingmataidwi[hva4orialsecuritydnaificatiomofuptoand'mcludingTOPSECRET. 



• 	. 	i 	• 	. 	i 	• 	. 
SuM1-Task 16: Mamtain the EPA=awe (Slll llI, STE, secme ccll and xcvre sffiellim phmus) 
celewmmunicavmssygrmio a contain smeMopttatiomiseadinessandcoordinatethe 
distribukan.mamtmmre.endtmv-Inofsecurepboneeyuipmevts. 	 - 

Sub-Task2.7: Contmcmrshallmammince.NfieatiovrcqmtmrRUmavdazdbyNSAfor  
COMSEC mavageracrredimtioa As NSAismex vew gummtt md/msewmeqtGpmeot, We 
~ slsall ohmin mvxffiy VaivmgmhclpEPA implervrnt the COMSEC program. 

Sb6-Ta~ 2.5: Tfie comrncmr sM1I mainmintheraluvdavt commwicadon iofmsmpme 
ProgmvvssuchastheCnrvemmmtEmugrncyTelephoveSavi¢(GE18)mdrhe W'ucless 
PsioritySesvice. ThcsepmgeamsallowthedaignmdEPACOOPesseotialemplayeatoase 
caIMSPmcedmesmmakecrithalemcgwcycellstlarivgnationalavagevcysecmitY 	. 
covditwns.Tffimao-actorwiLLhelppmaarryucsRfmGLT3/9JPSfmWAM'sappmval.  

Suh-TUk2.9: Thecontractorsballinstallsen¢cromm ~mtiwequipmeotper30Ps 
(mclud'mgaccredimtionofspacemdverificatiovofelemavcesofmdi. ~duals)ivdesig ~atedEl'A 

mavagavatresid®m. These ivdividwls mus[ be panoftheNaziovN Sxmity 
Emecgmcy Mogrmby desiPpadon ofordaofsucewsioo m es kcy lasdem who perform 
exsentialfivctions.IVSmllaaon homs will depevd ov EPA sevim mavagwem ability m he m 
tharresWmm ivclvding possible weekmd iswallatinntime6mves. 

Taslc3: 	EPAHQFACOpm4avsaodSLpport 

ly_aodrc._4on 

Tbe EPA has facilides desigoated for a ~vgmcY oPamtimu et lormims fu wh'vL tlu CPA 
EvrergevcYCaord'matorbasovemllmavagememadlopaatios®Irespovsibility. Thesite 
desigoatedastlreL•(lCisememlYgovu®evtownedavdlrcatedonlbeba. rntlevelafAriel 
RiosNoM ItisopesatedhYtMEPAEOCT®mLeader,wi[hmntmcrorpmvidaimimical - 
mpponfrropuatiovs avd maivtesauce ofdesigmted arees ofthe F.00 sach as the axme 

- faciliti®. lhe fxcility is moinuhsed iv m"opemYmulradivess sqma^ md is cepablc of 
enaining'YWl oprtatioval stams" w e shortpesiodoft®e eod smt®oioga headqamtvs 
EmergencY Opaafiom Tmm fin exmded pviads of dme wdn vatiooal securitY emergevcy 
wodirioos. 	. 

Scoce 

]Le EOC sha116emmmcl bymkutmecvoaxtorpersotmel ov all Fedrral wmk days F 
]:OOam to fi:0opm (EST) -avd darivgnneagmies md esertises es xpecified in submsk JA. The 
covtmctm shsll Pmvide on-siie pessomel m suppwl.opnations md dailY mmegeeimanl oFthe 
EPAOwmaIEOCm: 	 . 	 . 	 . 

a. 	smetbefm'lity(spsifcmelasYfiedapaaGovs)eiMallessouazdsystemsavd 
aluipmemasemaiamirediv rmsmo[smteofop®¢analreadiness;condop 
vpurtiovel testivg and coordivate tbe 	 of[he EPA secme (STU 
WhTFhecme phove end vsvse satellitephones) telecommmuceaons system, smne 

Sob-'Cask2.6: Mainmin the EPA secure (Slll fiI, STE, secme ull md sccure satellim phovv) 
, telemmm 	musystem 	 ceofoperdonalaad'me mdcoordivatethe -  

disviWdov,ma'v,tmance,avdmm-inofsecurephonerywpmencs. ss   

Sab-Task2.7: Cmwemrxhallmaivminrntifretioura]uuem mmavdacedbyNSAf 
COMSECmanagermed~mYw. AsNSAiAUesaewguidmvemd/msccaree9~dPmeot,me 
rqnmdvr skall obmin necessary tlaivivg m Mlp EPA Mplemmtlhe COMSEC pmgmm. 

Sub-Task 2.g: 'ILc mntrxtm shall mawmiv the sNwdmt co®wiulion iofimxmre 
pmgrems such asthe 	 Tekphune Savice (GETS) md tbe Wireless 
PrioritySrtvice. ]besepogeoisallowthedesigoatedEPACOOPessmtialemployeesmsue 
®IlingpuclasestOmakecsilicalemergmcycallsdmivBnatwvalemmgesmysecmity 	- 

- 	comlitiom.TbecontmctwwillMlPPmcessrequesisfwGGTStWPSforWAM'sapproval. - 

SabTask3.9: ihecovtleclorahallintbllsxmecommwice0ovaptipmev[pa30Ps  
(inclvding mcsMMamofspace md vaifie~mofclemevices ofiMividoals) w dceippazed EPA 
arniammag®enlresidences. Theseindividnalsmuslbepartoft4eNa6~ 3ecmity 

 EmeshreoeyPSOgambydesignatiovofmdaofsuccasiovoraskeyleadevswhoPe ~fnm 
essurtel fwctiovs. lnsmllelion Mms will dePevd m FPA s®im mmeg®rnt ability to be a 

 theirresidesrcesinclud'mgPossibleweekevdinwllationtimefiames.  

Task3: 	6PA HQ EOC Opemtions aod Support 

Imroductiov    

TheEPAhasfnciEaeadaipatelfmcm®gencyoperetiomellocationsf whichtheEPA 
FinagumyCaocdinatorhasovemllmanagetvmitandnpualionalrespnns3iliry. ]hesire 
dedgnstM mthe EOC Is cosremly govemnevtovmed andlorated av the basememkvel ofAriel 
EiealloM. [tisoperetedbytheEPAEOCTeemGsder,withcouaecmrprovWNrecMical  
suppott fos opaatiovs veW mainlenmce ofdesigna d aseaoftheEOC surh as We secwe 
 facilities The fad'uy u mammivediv av`opvatioval readivos stams^ m ~d "u capvhle of 
avaiviug'Yull oprnuional aimos" iva dwtpviad oftime arW susmining a headquarters 
Emvgm:yOpvutions Tesm fin exlmded periodsofvme mdernatienel smaity miagevcy 
exWitionu. 	 . 

~
pe 

TheEOC sMll be mewed by az leasl ove wvtranorpessomel on elt pedaal work days 6om 
. 	]:OOmm6:00pm(EST)mddaringemagevciesaWcsemisesasapaifiedinsubmsk3A.The 

Va.ctor sM0 pmvide ovsite persovvel t0 eapportopaMiommddailYmavagm ~mt oFthe 
EPAOwvedEOCm:   

a. 	msurethefacility(spa.'U'icmclsssifiedapemdons)ondallassocietedsystemsand 
rympm®t ere me'vaaived'm a mvemnt smte ufopemtional readirress; condswl 
opvatienaltestingandcoordinztetbe 	 uftheEPAsecure(STU 
m)STFJsecurephone avd secme satellite phom)sekcommuvimaom system, semue 

Sub-'fask 2.6 Maivtain Ne EI'A secme (STU Ifl, STE, secure ccll and xmve satellimphoms) 
telewmmvwcationssyxcemw 	smteofopmriomiseadivcssmdcoord'matetM 
distriMtion, meintmmrc, aM tmv-in ofaamephone equipecent.s. 

Sub-Tesk2]: Covtractmshallmaivtaiv ~celionralwrem®tasmavdatedbyNSA£m 
COh15ECn ~magesaccredimlion. AsNSAiuvesr~ewguidmceavd/msecureeqaipmem,tlm 
mvmc[or shall oMm'vnecesmyvairvvg m heIpEPA impl®mttbe COMSECptopsa:n. 

Sub-Tesk 2.5: TMcmuactorshellmmvmivthe redmdant comvusdcation ivfmswctme 
pmg®asachazthe Govetmvmt Emeagency Telephonc Service (GE19) avd the Wisclex 
Priosity5ervice. TheseprogmmsallowthedesigvatedEPACOOPess®valemplaymmme 
WIinBProceduresmmakeaiticalemergevcYrnlladming ~ovalemgmcYsmnitY 	. 
cmdmons. ThemmracmrwillhelPrya¢ssraryes6fmGE1S/WPSforWAM'sapproval.  

bLb-Tadc29: TheconkacmrshalliMallrecuseconunudcationeqviFmentperSOPs 
(mclWivgawNimtiovofspace md verificminnofclearmcex ofindividuols) in dcvgretW EPA 

immvugememsesidmces. Theseivdividaslsm¢nbepartoftheNetiomlSrcmity 
Em~evcYProgmm by desi®ulion of nrdernf sucttsimm vs kry Imders wM perfonv 

rntial fwcrion.e kismllatiwhom wJl depmd on EPA seedormm ~agement abilitY tobe at 
 dre'vresidmresincladivgpossblewukeWiwmllatlovtimc&amm.  

Taek3: 	EPAHQFACOpwfiosuendSVpport 

~A 

The EPA has faclliaes desil~nat d fm cmag®cy opemtions az locarioas for which die GPA 
Emergeiuy Cvordisamr has overall mavagemmt avd opvatioml responsibJity. Ifie site 
designatcd es the EOC is eirtraitly govemmarc owvedand IoeavA®the baswmt Ievel af Asiel 
lliosNorth.ItisapenmdbytlseEPAEOCTeamLeader,withcontmemrpmvidedtmMical  
suppon foropaatioua md meiot®rceofdesigoz~ aaas of the EOC svch as tbe secure 

- mrifuim Thefaciliry is mauNaivW in an"opemdoml reediness xmtus" snd is capablc of 
soa;oivg°hE opemtiwal smms" in a shost pvtod oftime avd sustaivivg a hemiquamas 

. 	 Emageswy0pesationsTeamCorextmdedperiodsofsMewdernaeomisecmnyemergency 
conditlmu. 	 . 

cem! 

TheEOCshellbemmmedbyatleastovecosmectmp 	.ImallFederdxwkdeysfmm 
. 

 

7:00amm6:00pm(EST)mddvringemergenciesmdexevcisesasspwifiedinabmsk3A.The 
vtlemor shall pmvide m-sim pnso®el m sopport.opemtiovs m W daily managemevt of dm 

EPAVwvdEOCm:  

v 	emmethefam"lity(sPecificmclessifiaiopvatiom)aodal/acwciaredsysmmsmd 
eqaipmmt are maivmivM in acooalmt s+ateofopaeliomlreedivess; woduc[ 
oPemtimial testivg md comdivateme m~teoavice ofthe EPA secme (S1Tl 
lIVS1F/sxmephoveaod sswe maEYe Phoves) telecomvmwcetivvs sYstem, secme 



oanpulars.filaea,e<n.mrl 

b. 	ensmethcfaciliry(speclfictoclaesifiedopermims)iawlebleufmmivingfll 
op«aaonal capability avd suppostofa fWl6eadqoMas Emergmay Opearions ieam fm 

 cnendalnpvatiovalpeniodsnvd«naemalaecurityem¢gencyaomivore: 

C. 

	

	maintainf®IdySOPadmnsingOmabovsareasofrespmsibility(to6eprovidedviae . 
TDD Wruugh the WAN). 

Sub-Task 3.1  Pmvide on-site p¢somwl m all Federel awkdays fimo 7:00am b 6:00pm (EST) 
and dmingemagevciea md enercisea as specified in sobraslc JA helowm: 	 . 

a. 	Sappmttheopasrimsamd[dmlym®zg®®t(sp«ifictoNSEPupemvons)ofNeEPA 
EOC to msure Poe faeilrty md all assa:iuN ajuipmeat are maiMained in a cunstmt state 
of Opemnooal radine.ss sM capable of mppmting a falt hwdqumrem Emetgmcy 
OpaelionsTeamfOreztmdedperi(dsofasnemdcrsmoovlsecmityemergeocy - 
amdNOUS.  

comPat¢s, fnxcs, em., avd 

b. 	ensmeWcfadity(specificmelesafidopessrione)iscepebleafansioiugfoll 
opemtimml cepnblity aM sopport of a fdl hcadquarters Em¢gmcy Opemtions Team fOr 
onendM op¢vriomlperiods mder narimal sa.vrity emmtgency condiaons; 

C. 	meiidelnf ilitySOPaddressingtbeaboveareuofrespovsibWty(mbeprovidedvlaa 
]DDtbroughtheWAh7).  

SobTZSk J.1:  Provide m-aite p¢samel mell Fedeml aofkdays from lUOem m 6:00pm (EST) 
avd during esvetgmciea sMenar.i.es  ns apeci6ed iv subtzsk 3.4 below m: 	 . 

a 	Suppv[theopuatiovsenddailymenagemer,t(specificmNSEPopaatiovs)oftlreEPA 
EOCm ensure the facidry avd all assocuted eqwpmeot ate maivtaiced iv arunstamsmre 
afopetanonal readivess svd mpable Ofsupponing a fisll Medqazrters Emagmry 
Opvatims Team foreatendad pviods ofOme uvtlaaaoonul senvitymergenry 

" 	coMitions.  

b. amverhefacility(spaificmclassifiedopereti0m)iscapsbleofaaaivingfWl 
Opmrio®1 cepebility mW suppott ufa WI heedqnmtem Emetgenry Opemomsi®Sv 

 ex[eudedoperzuonalperiodsondernariomiseemitymiagmcyrondioous; 

c. mammivfacilitySOPaddressingtheabOveas~ ofresponsibility(mbepavidedviaa 
IDDthroogbthe WAM). 

SuFTask 3.1:  Pmvlde onaite persomel m all Fedaal work days 5om ]:OOarn m b:00pm (FSl7 
md dmwgemayencies evd exemises as specified in subbsk 3.4 below m: 	 . 

	

b. 	P«Fo®daily,weeklyamlmm[WyopevSiovalte:taofnllsys[rms(specificmNS£P 
apereems) ivvcoNmcewith the EOC SOP, lvrbsdmg oQoeeooal hvs v+im Om EPA 
EOFmdotlsaemergmryopemOmceol¢sites 	 . 

C, 	Pcrfe®the 	 psmiMdopwstorlevelprevcurionandcorrective 
smivlmancemallequiptventmWsystanspenainivgmNSEPoperationsasspecifiedby 
pmcedmes issues by the FAC mmaager; 

. d. 	ImplemmtavdmaintaivapprOvedSOPst apvationamdvallemalifimsaddmssing 
- Admivistmtioa,l.o®stics,Secmity,PVSOmel,Opaatiom,Em¢gmcyNatificzfi0nand 

Ac[ivaliun. 

	

b. 	Perfosmdmly,wuklymdmmPolyapv~onalcestsofailsystems(speciticmNSEP 
op¢aYOVS)inawNmce wiPothe EOC SOP, imluding op¢e[immllcsls with Wc EPA 
EOFaM a1M1er emetgemy operatimceocer atcs. 

. 	 Perfom[hem~ pms¢ibNopvatorlevelptevmtim®dcon«tive 
mall eqwpmern md systemspaeeu ~ingm NSEP opvsGans as specified by 

proc~mec  ssaesbytheEOCmatager, 

. d. 	Mpl¢umtandmeinpinapryovedSOPs[oropem6onsmdaallcovditionsaddressing 
 AdmiNSf~m,lagiasq3ecmily,P¢smvel,Op¢anavs,EmetgacYNmi6catiovavd 
Activanon. 

	

u 	Asd'venedbytecMiraldirecfive,provide0timtatioatcaioiogaodbriefingsm 
head9narters Em«Sency OPemtiovs Tems mmbas, NSEP PmB~  Omce smff, aad 
aamorittd offioal visitom penawvg to tM EOCs aW abiliriq op¢auond readiress 
staars, aod ectivaGmpmcedmes. 	 . 

b. Pe[ daily,xreektyendmoutblyopemtimultestsofallsyskms(sp«ificmNSEP 
opmtfons) w accordmce wiNthe EOC SOP, including opererioml tests wvhlheFYA 
EOF aM oth¢avugencY oPerarion cem« vtes 

c. Pufnsmtlsmavufacmrerpmcubedopvmorlavelprevenimmdconaiive 
mamtenmce ov ali equi~atmd systanspmaivingto NSEP opemtiavs as specified by 
pmcedmes ixoes by the EOC m~yer, 

d. Implenienantlmaintain approved SOPs for opemtioas und« all condhions adds®iog 
- Adm®ahation,I.ogisves,Sautity,Persovvel,Op«atiosvs,Em«gencyNOtlfimtimmd 

Activa~m 

SubTnsk3.2  SwaityoFFatility 	 . 
	

SvbTask3.2.5ecmityofFeality 	 . 
	

Suh-Task32 . SmvityofFaciliry 

ihe cwvncbr shau setve as tlre Altvvste Fncitity Secueity Officefforthe EOC and shzll be 
	

The rommctorshall serve as ttreAlt«nak Facility Security Officer fm rhe EOC aad shall bc 
	 TlecmtmcmrshaLLsaveasiheAlt¢pateFacility5xiviNOR fortlxEOCavdshallbe 

respo Llefiutbefolluwing: 
	

responsibleforWelollowivg: 	 - 	 responsible far Ox following:  

a 	Providesuppottfortheov¢vllphysiwlsavrnyoftlxEOCeodWeiopSecrtmd5C1 	 a. 	PmvideappostfortheovaallphyaiwlxuniryoftlreEOCmdtheTOpSaaetendSC[ 	 a 	Pmvidesupportfortheovvallphys;calsxwity oftheEOCandtheiopScvetaodSC[ 
wmkatea;  	 workarea; 	 . 	 . 	 wudmm: 	 . 

b. 	EOCaccessaMvisitmwntrol; 	 b. 	EOCeceeesaudvitimwntrol; 	 - 	b. 	EOCaccessaudvisimrcovhvl; r. 	DaityseaultyrLSk; 	 C. 	Dvtlyseemitych«k; 	 C. 	Deilyxcmitych«k; 
d. 	OpeniugmdelosiugoftheEOC,IbeSecmeAccessFacilityandNeSev.siave 	 d. 	OpwuvgmdclosingoftlieEOC,I1wSCCUreACcessFacilityavdthe5msitive 	 I 	 d 	Openivgm,dclosingoftheEOC,theS¢meArcessFacilityand[heSmmive 



Corupmtmevted Infrmatim FecJity; maivrai W ng md tevising the fadlity sawity plao; 
C. Maoagemrntnfthesecmephunmassig dblheEOC; 
f 	MmmgemcntofaclassifialdacmaemcovvolsystemfrOseNSEPprogimnoRceand 

NeEOC. 
g. Mainminsmvevidmteleconfamresystems 
h. Allmnvabnslaallpomesasn.suilyekmanceofTSSCL . 	 . 

SLbTask3.3. DocvmeNReview 

Conduct daityreviewofWl cla.ssified aad umlass'JiN eamtmmications(ia messeges, mbles, 
faves,cmaiyetc.)receiveibytheEOC,aoAdis TuNeivaccordmrewilbEOC30P.. 

Sub-Tesk3-4. ENecgwcyOperaeona  

Pmvide m-.vire persmmel m stryportehe EOC opvatiorvs extended operatioml periods amwg 
netimalsawiryemerge'vciesmWmemises. Thcac(ualMursofopmadovzMdumtiwofOs 
emgeory/omcise may extrnd m 24 homs per day for days, weeks, ormoWu. ILe ca ~aaNr 
shall provide fnr emmgmcy mtifimaon mW recWl of migved md augmwmtion Pasmmel avd 
beprepateA m perform the duties ripula[ed in SubTaks 3.1, 3.2, asd 3.3 above for the 
f Ilowing simations: 

a 	Extmdedl3mlvOVaetlms Opmtionsmeextmdedbeyondtlxvonoat(]:OOam-  
6:00pm)duty day, burlesstbmsa fa0 24homs, md is expected m lart less Nm seven 
days. 33ussituatimmaYtequirethatasecondwoskshiftbeestehlished. Thccoonac¢n 

 shellpmvideforrtleasttwoworksluBSdnrivgEmergmcyOperetionstlrxirameodNe 
dutydaymmarethavt6homsbutlessthm24homs.  

b. 	EmavmcvOnemtions Operationsareextmdeibeyond@emrmal(/:OOam-6:OUpm) 
duty daY, W m afid124 homs, avd isexpstedto last Iess thm 30 days. The convutor 
sball pmvide fm nless[two amk ~dhdurwg Emergenry Opvations9mt extend tbe 
datyaaymmoreMav 16 Mun bvt less rhm 24 hours md free wmk shins fm24 bour 

 opesqions. 

C. Emer¢evavAcnwenon.Oprrz aremtmdedhefomthonmmalO:00am-EOOpm) 
duryday,uptoafD24homsmdlsexpve ~NmlastmomWm30days. iheconVactor 
sball Pmvide fr at Imsn two work shiHs dunmgEmergmcY Acfivmiovsthat extend tbe 
dmy deyto mme 9rmt 16homs butlm Oiav24 bosns eud thtee wosk shins fr 24 bour 
operatiom. 
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Analytical & Technical S~ort 	 ~ 
Contract: EP-W-08-071, Work 	signment: O1, Amendment: 0001 

Summary Information 

Title: 
Period of Performance: 

Award Date: 
Total Funding: 

Funding Breakout 

Analytical & Technical Support 
From: 10/04/08 
To: 	10/03/09 

10/02/08 
$300,000.00 

Acct.Info 	Funding Category 	 Amount 
---------------- ------------------------- ------------ b 4 

FX2008 - N8N062 [A]•Cost Ceiling 	$ ~)~) 
[A) Fixed Fee 

Total: 	 $300,000.00 

[M] - Modified 
[A] - Added 

WA Totals 

The fo.I.Iowing item(s) have been added: 

Category 	POP 	Amount 
--------------°---- --------- ---------(b)(4) 

Fixed Fee 	Base Pd. 
Cost Ceiling 	Base Pd. 	$ k 

WA Classification 

The following changes have occurred: 

The Labor Hour Ceiling has changed from 1000 to 4912. 

Page: 2 
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Anatytical & Technicaf Suwrt 	 ~ 
Contract: EP-W-08-071, Work Assignment: 01, Amendment: 0001 

Summary Information 

Title: 	 Analytical & Technical Support 
Period of Performance: From: 10/04/08 

To: 	10/03/09 
Award Date: 	10/02/08 
Tatal Funding: 	$488,480.00 

AccountinglAppropriation Data 

The foIlowing item(s) have been added: 

P 
Program Site/ 	Cost 	Obj 	 / 

POP 	DCN 	BFYS Appr.# Org 	Element Project Org 	Clss 	Amount C 

Base 	N9NO39 09 	T 	D3N 	302D72C 	HQOOBM00 	2505 	$18B,480.00 C 

Funding Breakout 

Acct.Info 	Funding Category 	 Amount 
--------------- ------------------------- ---------°-- 

FY2008 - N8N062 [A] Cost Ceiling 	
$ (b)(4) 

[A] Fixed Fee 

Total: 	 $300,000.00 

FY2009 - N9NO39 [A] Cost Ceiling 	 $(b)(4) 

[A] Fixed Fee 

Total: 	 $188,480.00 

[M] - Modified 
[A] - Added 

WA Totais 

The followi,ag item(s) have been added: ._~ 
POP 	Amount 

BdSe Pd. 

---------- ----- -- (b)(4) 
'r 

Base Pd. 	% 	$ 

\ 

The following changes have occurred: 

The Labor Hour Ceiling has changed from 4912 to 8360. 

Category 

Cost Ceiling 
Fixed Fee 

WA Classification 

Page: 2 
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Analytical & Technical Soort 	 0 Contract: EP-W-08-071, Work tissignment: 01, Amendment: 0002 

Summary Information 

Title: 
Period of Performance:. 

Award Date: 
Total Funding: 

Funding Breakout 

Analytical & Technical Support 
From: 10/04/08 
To: 	10/03/09 

10/02/08 
$488,480.00 

Acct.Info 	Funding Category 	 Amount 
--------------- ------------------------- 
FY2008 - NSN062 Cost Ceiling 	- 	$(b)(4) 

Fixed Fee 

Total: 	 $300,000.00 

FY2009 - N9NO39 Cost Ceiling 	 $(b)(4) 

Fixed Fee 

Total: 	 $188,480.00 

[M] - Modif ied 
[A] - Added 

Page: 2 
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 W¢rkAnug®m[Df(DO/O9) 
AoalvYralavdTeahaimlAselemneeb\sonorlta 

EPA 9sN24ovalS 	 P 	 SE 

Contracf Num6er. 0&W~0 

Dackaroaad 

]LeEPAEmvgmcy Coordirm ~m (EC) Piaos, direns, and woNinate,a all ma0as n:lapnym We 
Agency'sNatiovel SecurilYF ̂ ceBevcy  PraPmedvess (NSEP) progam which iswlmks a0 
CantivuityoFOpvationsfomao¢s 1'h~ dutieemverdssfovvulatiosavddissemirmtionof 
AgevcypolicyineccmdaoeewiPoWepro'vssionsofEY.euaiveOrdv(EO)12656,Hameleod 
SamityPteaid®tiatDirectives related m contiwitypotirim, Fedval CoutivmtyDirwtives 
(FCD): and athe: d'umives md Buidaswe reJatiugmNSEI`, the devdolsmwt,emsdivatwq 
dissemimaoq and implemmmaov ofsuppmtivgNSEP plavs; Ure ulaew, ov®ght md 
treioiog ofNSEP teammembers; andthu selection, opemrim ~s, a¢d reedivess mai¢tenaoce ofthe 
Agmcy's Emesgerwy Opc+adng FailiTy (s) (EOP) avd Emergency Relocario¢ Site(s) (ERS) 

The Direemrofthefffice oFEmmgmey Mmayeme ~a (OEhf) vlso serves as the EPA 
EmergmryCOO.dmator(EC). Aseuch,hr/sheisresporuibleformanagwgcosrvvvityprogrems. 
]be day-mdaynsPOnsibility oftlre program is mrtiW ¢otbytheFPA Pmject Oflicer end/or 
desiPyated WAM.  

The pmBmm soPport activities sclvired for those duties rAaeng to Pro®mn armlysis, poliry 
f mla0ovmddissemimaoqaadsupportingPiaudevelopmeotaodimPlemenmti ~mc®rriM 
outattheEPAheadqimrlmsioWashivglmi,I1C. 	. . 

Pur me 

The pmpose of this work assigrwmt is topmvide avalytid anA techoi®1 supponservices to the 
Agevcy'sNSEPprogmm: 

Elecarky Ebruminernsurls    

Dae m the clmsilied IwnAivg resPm®ms of delivaables. ava the reatcicted access m teqaired 
refueucadomanents,a0e®vactassvrarkmgmtlerthis WorkAsvgm¢entmosthaveeTop 
SecretandSC[Senu'rtyClearances.  

TankDeu' tf 	 - 

WarkAssigvmevtD3(0&V9) 	- 
Analvlical and Teehvical AmlaM1VU Slsvnnst m 

EPA'a National SeeuritvEmereenev Pmvarednem fN5EP1 Pmer.m 

Contrac[Number.6&W-03-010 

eaelmmmtl 

The EPA Eme ~gmcY Coordwator (EC) Plaris, direces, md mordivatm aR mmras relmwg m the 
Agary'a Natimel Sea¢ity EmmgwcY Pmpared¢es (N56P) pognw wldeb ivcludes ell 
Cwtiomty¢fOpererinmfnvctiom. Tbeseau[ieseaverther War,o¢anadisseemi ~mtirmor 
Ageory poliay in eecorda¢ce withthe pmvisioas ofExecurive Order (EO)12656, Fromel®d 
Secmity PresidevGal Disatives releted m c¢aEOidty palicice, Fedval Coatwuity D'vecGvrs 

sudmherduwa;veeavdgo:dxarereJapogmNS£P;thedevelopme¢Scoord'vanon, 
dissemwarioq avd 	 ¢fvipponmgNSEP plsvs We sela.voq oversight and 
vaining ofNSEP temv memhos aad ihe selavw, openuom, mW readive.ss maimenaace ofthe 
Agevcy's Emetgmcy Opemri¢BFacility (s) (EOF) mdEmagcmcyReloraamSite(s) (EES). 

l3cO'vWOroflhe0fficeofEmmgmcyMavaBervevt(OEhQalsoservesastheEPA -   
6mergeay Caordivazor (EC). As such, he/she isrespov.sible for mmuging co¢avuitYpmgntarms 
The day-today respwabJity of tlse pro@m u eertied out hy [he EPA Pmjec[ ORcer a¢d/or 
ae=ignazea wAn+.  
TLc progrua svPPmT avtiviaesrequired forthose dmieseelztivgmpogs ~ maly5s, patiry 
formulaaov eod dissemioatioq a¢d suppurtingpian devebpmevtaiM implemermrion are certied 
outatWeFPAhmdquartnsivWasluvgmqOC 	 .. 

~ 

Thc pmpose oftbis rvork amigvmmt is mproride analytical avd teclmical support setvices to the 
Ageuy's NSEP pmg<me 

Sernritv Rmnirements 

IJOe m tlr claaafied hanNis ~g requirements of delivembles, and De resmcted aams m rryvised 
mfweocedoc®enis, ell cmwactors workinB uvdcrtisis WorkASSignmmtmust M1ave aY¢p 
Smet and SCr Semuity Ckmavcrs 

Dmnvuon 'vti  

- 	Wur[Assig®evt02(Og/09) 	. 
AnalyNdaMTachwi®IAadsmnceSu¢oonm  

EPA's Netinual Securitv Emeremn Prwmdens fNSFF1 Pmeram 

Co¢Iracl Number. 6&W-03-010 

ITa17'nT,~"Fl 

lbe EI'A EmerB®cY Comd'mamr (EC) Plaos. d'uects, aud wordimtes a0 mffitvs releanB m the 
ABercY sNavmal SmsityEmttgeayPrepmdocw (NSEP)pmgmmwhichineludes sD 
ContinuityofOyemtiwif ctiovs. Thesedutieswverl6efmmulatiw®ddinsemiuNia¢af 
AgeocY WIicY  in aecmdsvice with tlreprovisioas ofExmmve Orda(EO)12656, Domelsvd 
Sxwity Presidmtul Directives relatal m coativuity poticies, Federnl Co¢armitY Disvotives 
(FCDxavda0rmdirectivcsaMguidsmereletivgtoNSEP;Oxdevelopmenr,coord"mab'on, 
disa®ivmai¢q md implemrnrarion of svpportiugNSEP pla¢r the selecrioq ovemigh[md 

ofNSEP teamvs®hvr mdDrsde:dm, operatlov; avd resdivess maivtevavice of Ne 
Agemy's Emagwey,  Opvaost; Fality (s) (EOF) and Emecgevry Relacaaon Site(s) (6R5). 

TMDirenoroftMOffice¢fEmergeacyMavaBemmt(OEM)elmxavmastlmEPA  
6merge¢cYCoordivatm(EC7. Aasucb.hrlsheisr pmsrbleformanagiogcavti¢uirypmgmms 
The day-m-dayrespomibility ofthe progrun is cesried oin by We FPA Pmjen Offiax avd/m 
ae:;Dnted w.vn. . 	 . 

Pomoee 

Thepmposeof[nis work assigmnem in m Ismviae arelrM1Ca1 ana techmcal suPpon servicesmDc 
Ageocy'SNSEPPmBam. 

S«uritv Reooiremev6 

Duem [he aasv/ieahar ~dlii ngreqsdremrnts ofae4maNe; md the mshicledanx.ssta rcquird 
tef edocumws.sllcomractomworki¢gsuderDsisWmkAmigommtsmvthaveaTap 
Swrtmd SCI Seuuity Cleamnrzs. 

Tank Dew:n6ova  

TaekL 	Workl9ao,5mfDvgPlaveadCaetEetimam 
	

Tvkl: 	WoskPmqSYsQingPlavmdCos[Ea~am 
	

Tmkl: 	WorkPlav,SraB gPlmavdCas[Eadmate 



Tuk2 NSEPPrognmAnalyeie,SupportavdF mgmryOpeastima 

DommmtAnaly.sis: Asdim.etNviae]DD,thewmmtmsheHreviewavdmayuNSEP 
re1mM decommts, such as Pres;dmtial directives, Eswulive Ordes (EO}Natimul Se.:mity 
Directives (NSD), NomelarW SecusityPresidvWW D'vmivw, Pmsidmial Emegmry Acrion 
Dwsmmts(PEAD), md othm interagmcyNSEP plarvs (ez FEMA, COOP, oth¢r fedemd. 
agav:y) mdoamerN wGich maY have m impxt mthe EPA, md such other von-NSEP 
dacrosme, bwhintmval mW exremal m EPA, in wbichEPA has defined mthmitiesmidrm 
respor®bJidmmidentifyacmWm:IporentialimpectsmEPA'sNSEPpmgmm HumucallY, 
momNSEPdocumevtvmunbepickedupatotherdeparhvmtsorageruaes. Thecoswacmxmay 
he ralmredto trevel viaTDD bpideuprlam'fied docmimm md delivmthem toEl'A's fm 
envy ivbNeEPA Werei6M dacmm.vt uvwl sysmm. Whm appmpriate, tbe Work 
Assigme W Mmmger ( WAM) omy task the Carmactor to pmvide rewmmevdarieru oa 
implemcotivgpolivesdaived6®thaadommmdswiYmrEPA. DpuvwmPleliovofthe 
documeutseviewaodaoalyva asyvopsisofallitems relatingto aM/m impacting EPA is 
required AllrepafsahallberevieuffimdapprovaibytlreEPAPmjectOfficexavd/m 
desigmaN WAM priorm implemrnmtimmd aae. FLstmiullymavmage aflwo-tivee 
aational level NSEP documentshas bem issvoi mtL yemxfiirLwoWdrelrnlWserewewavd 
amlysis. 	 . 

PmgrsmSopport HasedoveritmiaavdtechvicWguidmcepmvidedbytbeEPAProject 
OlSwtivouglsawntlml'DD, the conhaWOrwill providetecMimi sappon w tMdevelapuem 
o[bue6vge,mxongs, md relazM matesizls b be asd m.ruppax[the NSEP pmgrsm The 
meNiogs, 6rie6vgs md relatedrvazeriWs forNSEPprogmmsmay he clusified (vp m avd 
ivdidiogTOpSxret). ThecovtmcmxshallpeK Wefollowivgfmctionsmdbsksivsuppm 
ofWeprqmnimi,mvduclof,mdfollmv-upofineetingsorhrief gsdesignatedbytMPrajen 
Offiec mNmdesimarN WAM: schedWc tbe meewm. m mclude voafvmu orovo.sedmvmdas 

clmrmces ofell aveadee.s; Pick up md deHvarJawified ma[eriW; PrePare mectivg aM briel 
anmdmce lists, avd prepmeavd diM'bme `keadAhmd"Packets m WI anmdss; uhedale, 
coosdimm, aad coudoctmymecssaryreLserals md prommtings; set-up Ne mom aM mm 
eqaipmmt; prepate ivtrodmmry m®mts md key discussion poivm far tM hosUCluir or oI 
key spmker/psmmta, pexform recmder fiartiom, m ivr,bde crytmivg dimissim poims, 

m 

Hased m csireiemd ¢choiwl guidmceprovidW bythe WAM Uuavgh awrittm TDD, the 
mvuaGOrshallprovide persomsW to enevd, eilher Wone oraxompmpng EPA pemavveJ, 
desigoxtNNSEP relatd meering briefis:gs, asd semivars for the pmpose ofpmvutiogrer.hvical 
soppme Anip/meetivg rePOrtwNI be aubmittW m the WAM withiv 5 xrork'v~g days foHaxivg 
We  ~ 	eH•g. Thisrepmtwiltivclude.asyrwpsuofthemeetivgroriefingtoivclude 
idmRfiwnov ofkey iswes, Wten~sewmm ofaclioa, avdlorposvble solutiovs m molve Ne . 

Task2 NSEPProgxamAeelysie,Suppor[~ EmergmryOperatmns 

DommmtAValyau: Asd'veetdvuaTpD,9mcmvacmrsM1aHreviewmdaoalyzeNSEP 
mlateddocmneWS, suchas Prvsde~al d'vafives, Executive Orders (EO), NatiovW Sevvity 
Direcfivcs MSD). Frouclmd SsmityPresidevtial Directives, Pmsidmrial Eme ~gmcy Actim 
Dncumems (PEAD), and otlmr ivwmgmry NSEP plms (wc FEMA. CODPq  othv fNmW 
agemy) mdocmvenls whicL may lmve m"vvpact wtheEPA, md sorLaiM1ermo-NSEP 
docurvevts, both isrtaval avd ezmmal m EPA, mwhGLEPAhss defivedaafbv'ssGw aod/or 
xespomibiliticebidesmfyacdWarWpotmtialimpadsmEPA'sNSEPprogam. Historically, 
mossNSEP docummts mus[be picked upat otlsmdepamvmtsmagmcies. ILe wwacmrmay 
be reqv'vM m tmvel via TDD to pick up classifred docmnevm evd deliver them m EPA's fm 
mvyivmtMEPACIessi6eddocmvm[covvolrys[em. Whmappropriate,NeWOrk 
Assip~mmtMamger (WAM) maY mskthe Conhactmm provide recommmdatiovson 
"vopl®mungpoliciesderivNfromNeudocmnev+swiNivEPA Oponcampletimaftlre 
docuocevtmviewaMavWyam a syvopais ofall item5 relaGng b mdlmimPactivg EPA u 
my~ed. Allrepatts ahall be revi~ avd epproved bythe EPA Prolecl Officamrd/m 
designavA WAMpsimm implemetwtiw®d ux. His[micW1Y mavemge oftwo-Nru 
vaaaml lcvel NSEP domm~ hm 6em i.owd each Ymr vAdWs woW d requice review md 
mwysi5. 

Pmgram5upport Hexdmcma'raavdt~WralgWdavcepmvidedbytheEPAPmject 
Of 6cm tbrougk a wri[mv TDD, Ote cmtracmx will pmvide taLOiral ruppmt m tlm developmmt 
ofbriefirigs, meevvp,e, mdmlated matesials b be uedm supporttheNSEP pmgmm. ILe 

The wvvattor shall 

mdseservwgtheappsapriate meninp/briefiug mom md ell mwssarY equiPmm[: va6'Y sxwity 
cl®avicesofall arceadas; piclr up aM deliver classi6ed meNriW; prepare rneeting md hsiefusg 
mtmdmx Gats, md prepme nud distribute "Read Aheml" Packets to WI anmdces; s LeddS 
comdina5e, avd cuvduct mY oceeamry reheasmts arcl pre-meetmgs eet-uP me  mom md teet all 
equipmm;pmpueimmducmrywmmevrsmdkeydinmsiovpoivtaf NehasUcbmmaher 
key spmkm/presemm; pm6m recoNer fmurims, m ivclude rzppn W v8 discuosiav powts, 
decisivvq mdcowsa ofwtiwagsvdvpon; pmp¢e dmttraivuas eM somrnaries ofrhe 
meeting or briefingmd sWmitm 6re WAM6aepprovW md distribute wi9sia 5 days after fhe 
mxv3t/brie6ng: avddevelop evdmeivmivzo Issoe FollowmP TmWdvg System 6n comrol md 
visibility of issues, deavom, mmsm of aedm, cm, resultlng from Ne meeting or briefiug. 

0med on criteriaandtxhnical guidanw pruvidedbythe WAM WmuPk  awripm IDD, the 
acmr shall provide pmsomel m sttmd, eitha alme m aremvpmyiog EPA pernvnnel, 

designemd NSEP relzred meetivg, briefivgs, md semivma fur the pmpose of providing tccbnicel 
support A triprmeetiug report w'rll be submitted m We WAMwitlriv 5 wmkiugdaya following 
IDe meetwp/bdefing. This reportwill include a synopsis ofthemcetap/hie6ngto tr¢lude 
idmGfimtlm ofkey issues, Wtemarive comses of action, and/m possblc solutim.s tu rewNe We 

Tmk2 NSEPPm~ Analysu, Svpportand Emergmcy Operztione 

DommtAOalysu: Asd'vectedviaalDD,themvvacmrshallreviewe 
relateddammenb, such as Presidmtial disatives, Exemtive Ordem (EO), 

m6IYtAU), md Nhv ivmr-agrncyNSEP plavs (ex. FEMA, CODP, othm federW 
agevcy) m docummta which may have m®pact nn 9ro EPA, md such otha wn-NSEP 
donmimb, GMh'vdmml md mmnul m EPA, iv which EPA has detived wtMrities arWlor 
responsibilifiestoidmtifyaemalmdp~ ®pactsonEPA'sNSEPprogmv. Hismricslly, 

ostNSEPdacamevmmuaheplrkW uprtwhvdepmmavsoragmcies. Themmacmrmay 
be requ'vM m travel ~ lDD b pick uP classi6ed doraunrnts aod detivm them to EPA's fm 
muyintotheEPAClassifieddocumevtmvtrolsystrm. Whmapfaopriare,MeWmk 
Assippmmt Maoagv ( W AM) vay msk the Covtmeror m pmvide rsmomemlatione ov 
implemevtingpoliciesderived6amtheredacumevawiihinEPA. Upmc®plerionofU,e 
docummt review avd malysis a syvopsis of WI items rdaEVg to mdlar impapag EPA is 
reqvitd. Allreportssha116ereviexadmdappmvedbytheEPAPmjectOl6camNar 
desigoatN WAMprimm imPlemmmaov avtl use. HistorimllY m average ofturo-t6rR 

~v 

PmgramSupPon: BasedoncriteriaavdreclmimlguidmrceprovidedbYtheEPAPmject 
Offiwrthrougr awxmmtDD, tLe conhecmxwill pmvideteclmicW aupport'vsthe developmmt 
ofbriefivgs,meetmgs,mdrelmedmatmulsmbeuedmmpportiheNSEPProgmm. The 
meetives, briefiv~ md xdamd makriuls fm NSEP prog,mns maY bc Wassified (uP m avd 
includingTopSever} TMemhm:tmalmllperf WefoHOwivgfwcrtovsavdtasksmsupport 
oftlxprcpamtion,wdoctof avdfo6ow-upofineevvgsoxbsiefmgsdesignatrdbytheProject 
Ofi'irzrmdlordesigoatalWAM:achMWcPoemeetivg,toimludenolify'rngpsaposelattendees 
end ruerviog tM1e approprivte mxtivg@de6vg mom md all oeees ~y cloipmevS verity secuuty 
clemmces afWl attmdaes; pick up md delivmclasdfiedma®al; prepmemer:Gvg md brieGvg 
merWmw livs, asW prepare md disiribme'ReadAbml" packdsm WI mmtdcs; scM1edWe, 
camdivate, eM coMUm mY nwessaryrehearsa6 aM promznng.e, »-srp 9u: mom avd mtt all 
e9ui}anw: prepam invoducmrY wmmmts aod keY dic~sdm po'vib for rkc ho%VrLair or other 
keyapmkm/pasm ~[er;perfovn mrderfwcGons,mwWudecapnsingdiscvssiwpoims, 
deaaivvq md mmaes o[ action ags~ upov; psepme dmtt mivutes md smvmmiu of 9m 
o~g mmienng anaawwitbtnewnMr appmoaiandaisuibnmw;thinsaan axawe 
vetmY/bsiefiog; avd develop avd maintaiv m Issue Fvllow-up Trxling Sys[rnr frwr ~rtW avd 
visbi4tyo[i.smes,decisims,covrsesofactioqctumsiltivgf themeeavgmbrie6ng. 

B dmcritedaavdfeehmmlguidmcepmvidMbytheWAMihmughawriaevTDD,tM 
haemrslWlpsovidepeeomWma i,evhmWmeoraccomPavYiogEPApvaomrel, 

deagoataiNSEPrelaxdmeet~,bue6o~,ama®inmsf thepvrposeatprovidiogreclmiwl 
support. Atrip'mm6ogrryortwJl heaibmittedm the WAM within 5 workivg days followirig 
themeeriop/briefirsg. ikisrepnw6laGadeasyvapsisafthemxavg/brie! gbmclude 
idmtification ofkey ismes, Wremative wmsm of acdov, aoNorposvble mlwima m resolve rhe 
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Cdsis Mvueemwtimn 
	

d tlse Natlonal lnc"vlem 

~ 

TDD, md "mclde attevdmce az mmtivgs and briefings associamd wim me aztivatio¢(s); avalysi 
ofkryivoa mmpilation ofmatetial (briefivg,poeition papets, etc.) to be presentad azeach 
meefing;dismmimtimofi¢6vmti¢umsigoiLrztrtecv ns,agteemems,anditndivyreofmch 
nrestinB. Additiooally,theTDD will idemdyme Yocstions(s) et vfiichme urork Is to be 
perfamcd, hosns ofopvmioqmsks m bepafarmsl, md deliverobles schedWe aasociamd vrim 
tTeac6vatlov. Contmc[orpersomelarereqa'vNmrepmtmmedesignmima:sivaaonsitc 
wimin24homsofrcceiptofineacrivmimvoti5dstim. 	 _ 

Tak3:NSEPPIaw 

Cavtmmry of Opvariovs pha (COOP): liwngJ, a TDD, me wv4acmr slmll provide 
teclmiW spportmmeEPAinmeivrylvnemetimaMupdaa¢gofineComlvnityofOperatiovs 
(COOP) Progrem ivelsdivg apetific ema:aes 6r binlogiral bom Illnesses (.e. Pavdemic 
InFlumza) fmme EPAHeadquanem, Regio¢s, avd omerEPA fieW elemeud. Thia soppon shall 
ivelWeaPdati¢e= iodmftfosmat,mccooePlevsmlmolti-y®rssratr®esf COOP. TM1e  

vtreuor ahallprovide dmft mchvica] Iangoage forEPApolicies md direclives imple¢cevtivg 
meNSEPasWCOOPpmgmms. Alldocvm®tsshallberevieviedavdapprovdbYmeEPA 
WAMpriurm sobmitml forEPA msaageme¢t npprova] and disnibvam Additi .onaEy,me 
emmacmc will prepme aod onsionormu a Cmrecave Actim Plu addrestin8 COOP issues md 
sbmtmmivgi.  

The commaor slsell assist in me developmmt of a COOP mlwem po8rms using FEMA FCD 
1BwdanceavdotherCOOPreIeteJpoliciwa¢dguWmces.UpoaimuanceofTDD,covvenor  
(totalof t) shallaavc] to e1110 R govs wim COOP pmgmm mmecm pmvideov-sim sev'sew 
ofC00Ppmgram. Fm Planvfvg Patposes, Ilce mvtmclor sfisll mticiPate 3 daYS of Uavelper 
EPAselpmaltiry. 

Continuityu(GovervmentPl®(COG): Uppmi.ssveaceofaTDD,thecuntrecrorwiEsoppotf. 
prepmadonofafmaYdmsdedCOGplmasmmnextomeEPAHQCOOPpIav. This 
classifiedavne<mtheCOOPwilladdressvniqnead "mmistretive,taJm'ce1,peescroseI,sa.vritY, 
aM logis[ical matters relstive to EPA's actions dutivganatimW sxmityo~vy. Upon 

ce ofa1DD, me convocmr shall maimain schedalh ~yofCOG progmmaeem memhers f 
dcsgoatedmmvan.a.  

Tssk d: NSEP Traaieg md Eaerd.sm 

F,mergcueyOperafions: DoringmHovalsewritymergua:yactivetiovsafineEPAHQ 
Emecgeucy Opemtions Center (EOC), EOF, Esoergwry Pseparednas Advisory Team (EPAC), 
Crisis Mavagana ~t Teem (CMTNEmergencY Opvations Cess0.T Team, snd the Natlonal hrodmt 
ComJinzrim"fmsn (NICT), me cmrcmctorslul] ptovide specitl'~rzdmcMical svpport m 
deployeAEPANationaY SecmisyEmcgmey Pmparedness (NSEP) teams and kcy mavagemevt 

EPAAdmini.elmtor, Chiefof5mff, Emegemy Cvordisamr, etc.) during natiunal secwity 
emage¢ciw as disavil byme EPA prolr<toUim. This support shall Ee docummted on a 
TDD, md iulnde arleodmice atmeea¢gs avd briefivge asswifficdwimmv auiv~ov(s); aoalyas 
ofkryissaes' comPtiation ofmataial (btiefin6. Positiovpapeq e4.) m 6e presmted at each 
mxting; disvuunafion of intostoetio¢ov si~ificem actions, egeanmts, ~d fmdivgs ofearL  
mxtiog Additimally, me TDD will idmlifythe locatio¢s(s) atwhich me workis mbe 
pvf ned,homaofopemeoii,tasksmbeperthmed,anddelivaablesselseduleessorimWwim 
theazvvatioa Covvaemrpersomelmereqimzdmrepmtmthedesignationecvvanmsrte 
wimin 24 homs ofreceiptofine ecpvationvotifimrion. 

YLrL'#Ap65~s lJ.RF 

Covtiouityo(Opesat:ovsPlan(COOP): ThrougheTDD,meeovtmcwrshallprovide 
tc8viwl soppmtto me EPA inme implemmtatiovand vpdalivg ofine ContimsityofOpemaom 
(COOP)Pmgrm iulsa{ine speei6e anvexes for bioloF&ca] bom illvcsees C~c.  Pavdemie 
IvfluevYa)farmeEPAHeadquanm,Regim;avdomerEPA6eldelcmevts. ThissnpPOrtslall 
includeupdating,mdmRfmmu,sheCOOPPkmsaMmvlti-Yearstlate®esforCOOP. The - 

ts~mrshallpmvidedmfttxhoimlhmgmgefmEPApoliciesmWd'¢ectivesimPlementinB  
tIceNSEPandCOOPprogams. AlldocmneMSShapberevieaNevdapprovdhymeEPA 
WAMPrior m sobmittal for EPA mavagemmt aPPmvaY mddishibntioa AdditiwallY. me 
mwa:toc wJl prepme and ma'vva'm e Corrative Acoo¢ Plm addmsivg COOP usos avd 
sLortromingi. - 

The mntrac[or shnll asustinme devdopmmto(aCOOP evaWarim pmgam uswg FEA1A FCD 
1 goidavice snd ommCOOY relazeA po4us aod gvidances. Upov issoanx of TDD, contrawor 
(toml vf I) slsall havelm aE lo Iteaona wim COOPpmgamnung¢ m pmvide oo-site review 
ofC00Ppmgmm. ForPlasmingpmpoxs,meuvmctmahell ~fiupa[e3daysoftrevelper 
EPA regiosral ciN. 

Covlmvilyo(.GOVemmenrPlzv(COG): UpovismaueofaTDD,Ihemntmctorwlllsoppat 
prepmarimofa6na1c1assifiedCOGplanummmexmmeEPAHQCOOPpIan This 
classified amex to me COOP.vill eddmss uviq ~e admwislmave, tec6nical, permmel, security, 
md loeisveal mattes ralffive m EPA's ecsioosdmivg anationel secmity eme ~gency Upov 

ussxa of a TDD, me cmoacmr shall maimain achedWing of Ct)G progmm teem manbets for 
desigreredmis®orvx 

Tmk 4: NSEP Trai¢ivg end F.zcrdses  

n ofine 
Emerge¢ry Operatiom Cevta (EOC), EOF, Ivwegeocy PmpateAmsAdviamYTeasn (EPAC), 
Cnsu M1mnagmie¢tTeam (CMT)/EmergencY OPesafiom CenOSTeam, aod mcNmional Incide 
Camdinatiov Tearv (IJICT), me contracmr sM1ell Pmvidespeo .eErd leelmiul arypon m 
deploydEPA Natiotul Secmity P uergwcY Pmparedvos (NSEP) 4ams andkry m ~ag®mt 
( e. EPAAdmim.enatar, Chiefof SmH', Emergonry Ceordivemr, etc.) dvdvg vatiorul sxmhy 
emagacies as slrzect i by me EPA ProJut offreQ: This soppM shall bedocumemedm e 
TOD, aM irclWe mmdance a(meetivgi mdbriefings associatM wim me acrivstion(s); analYs 
ofkey issus; corvpilmm ofmatesial (brieGvg post¢onvmvs, nc.) m be oreuntd at each 

mmtiug AdditiooallY. me TOD will idrntify me laalimqs) ffiwEirBthewmk ism be 
perfosmed, hours ofoperation, msks to he perfosmed, md deEVembles srLeduk aauciated wim 
meactivariw. CovtracmrpersosmelamraNiredmmpottmthedesignztionecevatimvre 
vrimin 24 homs of mceipt of ine activatim mNficetion. 

Task 3: NSEP Plw 

Conovvity oE OperaNOVe Phe (COOP): llvmsgh e TDD, fbe coatraaor shall pmvide 
technical supporl to me EPAi¢ me implemevmtimandopdamgafine Cmtivuityof Opesations 
(COOP) Rngam ivclvdivg specific snncxes forbiolugirel bwn flhnesn G.e. Pmdcmic 
IvEw~)fmmeEPAHeadquasters,Eegions,andotherEPAEeldelcmeots. Thissupportshall 
ivGWenpdativgivdmftformat,meC00PPmnunndmWti-YeerstrasegiesfosCOOP. Tlc - 
wmacmrslWlprotidedrafltechnicallavguageforEPApoliciesmddirectivesimplemenGVg - 
me NSEP avd COOP pmgs~s. All da:ummts sha11 be teviewed antl approved by the EPA 
WAMprimtombmivelforEPAm®agmlmtappovalanddistribo[i¢v. Addivmislly,tlre 
ovvactor wvl prelme mW ma'vimivaCmrxtive AcowPlav eddtestivgCOOP issoes and 

shortcomings. 

The mimaclor shell assist in me developmmt of e COOP evalnatim progmm naing FEMA FCD 
1 guidmce end omer COOP relatd policies and goWavices. Upon issuavce ofIDD, covtrsclsr 
(unalofl) shallttavcl so ell lo Regioru wim COOP pro8mm mavgtt m provide omshe reri¢w 
oFCOOPpmgram. FmPlmou¢gpmposqtheromacmrshallanGalate3daysoftravelper 
F3A rcgioval city.  

CovtwuityolGOVernmwtPlav(COC): UponismmceafaTDD,mcrmvutorwillmppon 
pmpararimofa fivaY classified COO plan as m mmex m meEPA HQCOOPPsmv  This 
elassifiedavvearotheCOOPwilfaddsessmiqveadm'mistre 	achnical,persomxl,sd:mtly, 
adlopjsixdmffiIcrs relorive m EPA's actims durivg a natioml ucmity emergency. Upm 
mmrce of a IDD, me covhacmr s1mLL maiwain xhedvlivg o[ COG progam team memhea (oe 
desgnatedmissiovv 

Task 4: NSEP Traivivg md P.sereisa 

TnivivgandEser®u: TheCmWac[msluESOpportmemai¢temviceofineNSEPexenise 	 TnmisgmdSUreises: TheCOntracmrshallmpportmemaintesmsceofineNSEPnmciu 	 TraiWngavdExerrises: lheCmtrmzorshallsupportmemaiwmaviceofineNSE1'exemise 
eM haimng pmgmma AddirionallY. me covtractorshaEavppmtdoameuutim and lesso¢s 	 and tmwwe Pmgems. Addirimmlly. the camadmslmll suppon doaunentazion aM Icemu 	 evdtmivwgpmgmms. AddiooullY. me contlacmr shall suppon docmnrnmtion md kssons - 
lemned5omexescises(ivtemvy«mnalendnatiorellevel). Upmisa ~®ceo[TDD,commemr 	 lumedlromexncixs(ivumal,atmvalmNmtlovallevel). UponissuavaofTDD,convaceor 	 - 1®ed5~ «acises(im®al,extemale¢dmtlovallevel). UPovissua,ceofTDD,couvacmr 



• 	• 
~aVpmsicipateinEl'ARe®oru1COOPuacisrs. ForPivmivgPa+POUS,mvtsect« ~mH 
eoeupere 3 exemises (Bostoq Philadelpbia eM Swtde) fv+mml of4 travcl days f«2 
cvohecN+s)Hmed on eriSerin avd terlmieal direction pmviaed 6y Iha wAM, tbe eoatracmr wiR 
p pne moacise documematiov m be includeA in zn EPANSEP Master Tsaining Plm. Hssdov 
im~ gwdanceand'mavucticnsfmmthePmject0[fic¢avdordesignetW WAM,IDe - 
cnm+xt«vaHdevelop and assis[ inthe implaneNation ofmi EPA HQ tlainivBPmgem m 
prep~ fplamed'urtemgrncyCOOPeMCOGez«cius. Asreqoired,ilsecmtrxt«sha6 
desdopM~te Scm ~miv Evevts Mn (MSEL), MSEL'vvplementatlov instroctiov; Convol Smff 
Imam.tiws (COSEVS), Pre avd Post Exercise Briefings, Exaau Plms (EXPLANs), avd . 
E\MrztionPlms (EVALPLANs), exttuu Aft«-Mtiav Repmts, mW C+itique Repor6 ia suppat 
v[NSEPexertises.  

Delivaab6s 	 . 	 . 	.. 

Task 1 

1) 	SyvopsisofD«vmavReviewandAValysisavdlmp«tRepores 
- 	F"urtDraR:l5daysaHerreceiptofdacommt 
- 	SecondDmft:5daysafter+a:eiptofWAMcommems 
- 	F"mal:SdaYSatt.areceiytofWAMrommmts.  

ra.tz 

1) HQCOOPConectiveAcnonPlm  
- 	FirslDroft:l5daysaftareceiptoflDDfromPO 
- 	SccovdDaR5daysefteraceiptofWAMcomments 

. 	 Final5daysaft«receiptofWAMcummerts 

2) Rev'.miHQEPACOOPPIan,inclad'mgclessifialCOGplan 
- 	.Samesuspen5edahsasabove. 

Tak3 

1) FPANSHPMasterTmivingPlav 
- 	F [Dreft:ISdayaeftarecaptofTDDGamPO 
- 	Fual:SdaYsaf[«rxeipofWAMcommeots 

2) ImevaymcyCOOP/COGExemisePrelsemtionPlen 
- 	F tDraft:30daysafterrvitislPlannivgCovf ce 
- 	Pivel:5daysafle+rxceiptofWAMcommmts 

3) NSHPF 'seRepvets 
- 	F'vstDreH:lOdaysaRerexmcix 
- 	Final:Sdaysalla+eceiptofWAMCOVUVevts 

Grnml. 

• 	• 
shillPmtidPeteivEPARegivmlCOOPCxercues F«plmomgp ~vlwas,camo-nctorsball 
anlicipate3mcmcuee(Bosmn,Philadelphizavd5®IBe)f mmlvf4emxldaysfrr2 

mrs.) B~aea ms eritmia ana +ecnniw aiaann ~o.;aea by  me wAM. we ~o<mn« .t;u 
Prepareevercisedocumevla4ontobeincladedivmtEPANSEPMffi«TmivivgPlm. Basedoa 
'v,temgeocY Bvidavce mW ivshuctiovs fiom the Project OfGce ~d mdesgoatN WAM, tbe 

«vriR develop mdassistin tM1e implemeomli®afav}PA HQ bainiogpoDam iv 
prepmariov f«pI~M ivte+aBencY COOP m ~d COG exesoses. As seq~vsul, Dc mvtracbr slmll 
develop Mester Scev«io Evenb List(MSEL), MSHL imp~aGwinswclims, Cww1 Staff 

. Ivshuctions (COSINS), Pre avd Posl Ex«ciu BrieEvg, FYadx Plavs (ExPLeINS), and. 
Evalastion Plvns (EVALPLANs), exacise Aftv-AaonReporss, md CririqueReporcs iv svppor[ 
oFNSEPamciaes. 

DeBVerablee  

Task 1 

1) 	SynapsisofDocumwtReviewmdAnalysismW+mpactRpats 
- 	Fi+stDraftl5daysaRerrxeiptofdocumeot 
- 	SeoondDm6:5daysaHerreceiptofVlAMm®mts 
- 	Final:5daysaflvreceiptofWAMamnmrnn, 

rask z 

1) HQCOOPCOmxeveActlonPlan 	 - 
- 	F'vstDmfl:l5daysallerrcreiptofrDDfromPO 
- 	SemndDmR:5daysatl«+ceiptofWAMCOmmmtv 

Fiva15 days a0er receipt of WAMemmirnts 

2) RevisedHQEPACOOPP1an,iacludir~gclaaifredCOGplav 
- 	Samesnspenudatesesabove. 	. 

Task 3 

1) EPANSEPMasterrreinmgPlan 
- 	F'n.stDrdf1:15daysafterreceiptoflDDfrmPO 
- 	Fivaf:5daysafl«remiptofWAMcros®ents 

2) bvttagearyCOOP/COGE.ercisePre.pmatimPlan 
- 	FimDrefl:30daysaftrslnivalPleuningCovfaewc 
- 	Fival:5daysafl¢receiPtofWAMcu®evta 

3) NSEPF.xnciseReports 
- 	-FimtDmR:lOdaysaft«exaci.se  
- 	Fisu4:5daysaRerrueiptofWAMcamoms 

C aeml  

• 	• 
shallpvticipateivEPARegiomlCOOP ~aciaes F«plmmivBPmWSes,cmm-ectarslall 

 tltipate3ex«riae6(Bastav, Pb 	~ avd5eaztle)(ormmlv[4traveldaysfo+2 
nvacmrs.) BasW oncritau avd tcLwcal aireqion Pmvided bYthe WAM. the mvtmc[o+vrill 

ptepmeacerciud«ammaYOVb6eivclodedivmtEPANSEPMasterim'vtivgPlan HasNun 
 mvngevcygwd~ceavdinehuniovsSomBmROjectOff mvlordesigatedWAM,tbe  

. 	 vacmrvnlldesdopandaca.amtheimplem®tarionofaoEPAHQtraivingpm ~amin 
. 	prepmetwnforplsomiivtaagencyCOOPavdCOGexercues. AsreqNred,tlwcovtrac[orshall 

. 	 developMasresSc~ioEveoblist(MSEL),MSELimplaventationivstructioris,ContralStaff 
.IVStructivns (COSRJS), Prtavd PMF]mriseBriefi~s, Exacise Plans (EXPLANS), and. 
Evalaeaon Plans (EVALPLANs), exacise Afl«-Acrion Reports, md Criaque Aepons in supporc 
o(NSEPeurrises. 

 Deliverabla  

 rask 1  

I) 	smnlsiaofD«,o~tReviewaaaamlrismMlmpactRepon.s 
. 	 - 	Fixrtamt1:15dayseRerreceiptofdocmva! 

- 	SewMD.eB:SdayseltatcriqofWAMmmmevts 
. 	- 	Fiaal:5daysefl«reap[ofWAMwmments, 

Task2 

1) 	HQCOOPCOSrariveAcfimPlan  
- 	Fi+rtDmfl:l5daysafiersecaptofTDDfiomPO   
- 	SermdDMCSdaysaBmrseiptafWAMCOmmmts 	 - 

FimlSdayse0errereilrtofWAMcommrnts 	 . 

- 2) 	RevisedHQEPACOOPP1aq:or.IntlioBdaaifiedCOGplan 
- 	Sameaupeoudmesasebove 	.  

Task 3 

1) EPANSEPMastrrTminiugPlm 	 . 
- 	FirstDSaD:15daysa•Iumcal3ofiDDfromP0 
- 	Final:5deyseH«receiptofWAMc«imrents 

2) Int«egnuy.COOP/COGEwcixPtep®IionPlan 
. 	- 	Fi+atDm6:30deysatl«IvrodPlavvingConf  

- 	Fiml:SdaysaHm+~iplafWAMCOmmente 

 3) 	N3EPExaei.seRepods 	 . 
- 	Fim[DmftlUdaysaR«ex«cise 
- 	Firel:SdaYSaD«+aaptoFWAMcomments 

Generel 



• 	 0 	 • 	 0 	 0 
	

~ 
1) TripRepml¢

:5day.sa8erretumfromtriV 	 .. 
1) 1) TnP 

Tripltepinsl:5daysaflmreNmGomtriP . 	. ~:Sdeysaflaselmu5omtrip 
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-W-0BO]i 	 mxX~ 	 AruMical&TecM1SUpportNNSEP 

£ETO,INC. 	 ~ Task1,2,3,4pee~nreacmn:asow 

rx~r~.~r~meiremu~pri.we.aari.mrs 	
~mm:1oN4roa 	ta1WD1U3 

be purprse of Ule actlm Lvlo approve tbe workplan tlaMtl 10/i5N8 br 5,640 

$M71,449.80 However,tluetolimHaHOnoffuMS,MisxnrkpUnvAl6e 

fa4,912LOEadro1-tocxceetl$300,000.00. Allotberlermsantl 

MNOns remain urrcM1anged. 

1Xr.swM1•a 	 Meounting and AMmpdMionsON 

fNBN062 ~' 	m 	3Nw 	02DCfiC 	505 	100,OOO P p00 	OooBM00 

• N8N002 	8 	or 	3N 	D]3 	505 	$200,000 	00 	000&A00 

AutM1oraed Work AsslgnmeM Ceilin 

IAUdAM ARMSTRO 	
h.mo202-584fi6]9 

	

main 

$0.00 	 1000 

$300,000.00 	 3,912 	- 

Tdwi 	 $300,000.00 	4,912 

Work Flan / Cast EatlmafeApprovals 

~ 10/15~0$ 	caur.$30o.000.0o 	 ros4,s12 

cenrm$300,00000 	 LoE4,912 

x" 	 cxce510A  
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u Ij  

rXlrwra,̂ mmmm..m,~n 	na.amuir ~ru~a 	 ~~ 100408 	 .otoro3ro9FrOu 

_ Ix w 

M1e puryase ofMis acipn Is W approve iM1eworkplxn tlaled 10I15A6 far5,64U 
nd$1474,449.Bp. Horrever,duerolimtlali0naffunds,ib'awarhpl3rwillbe 
provetl for4,912 LOE and not-tcexceetl $300.000.00. AII oMerterms and 

pndilions remain unclarged 	 . 

X 

 

accounted and ApproprialicansnMa 

1  N8N062 8~ 	 3N~ 	 2pC8C 	® 	100,000 ~ ;00 	p00BM00 
' N8N062 	8 	D3N 	~ 	 ]3 	pW 	~OO 	p00DM00 

Attliorized! WOM MsignmeMCNOng 

$000 	 1000 

$300000.00 	 - 	3,912 

$300,00000 	 - 	 5,913 
WorkPlanlLOStEetimrineA 	b 

wm1011Sb8 	 c®ura$300,OOO.oO  
ccinmea.$300000.00 	coe4,912 

nw 	r.w x.re 	 ®~awy 510A 
OSEPH P. VESCIO 	 . 	~ 	 x.,,e,20158q 2522 

VMNQ 
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aw.vnsow 

.ma„a ~.m~c 	ro...arerw.n 	~ :10IOW08 	Ta10/D3I09 
Ixl wmm i  

M1e puryose of tbis acfim sto approve tbevmdmlar daietl 10/i5108 for 5,640 
ntl$44]4,449.80. Hoxever,duerofmSatimroffuMa,Meworkplanwillbe 
pproved for 4,912 LOE aM rwFloexceN $300,000.00. AII orM1erterms antl 
ntlitions remain uncM1angcl. 	 . 

X s. 	 AccauMl 	aM 	riatlons nata 

1  NBNOfi2 ,8 an 	N 	DCBC 	505 	100.000 ~~00 	HOOOBMOD 
' NBNOfi2 	8 	N 

 

13 	505 	200,OU0 	~DD 	p00DMOp 

Augw'veJWOrkASai nmentCelling 
LOE 

$0.00 	 1,000 

$3o0o00pp 	~ 	 3,912 

$30o,0o0U0 	- 	4,912 

WorkPlnrlCOSlEs9maleA Fmvals 
mme:iN1510e 	 arsss30o.000m  
wind 	 wmr~$300,000.00 	 roed,sl2 
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Analytical & Tech Supp000 NSEP 	 ~ 
Contract: EP-W-08-071, Work 1—signment: 2, Amendment: 0001 

Summary Information 

Title: 	 Analytical & Tech Support to NSEP 
Period of Performance: From: 10/04/08 

To: 	10/ ,V;~~ 09 
Award Date: 	10/ul/08 
Total Funding: 	$300,000.00 

AccountinglAppropriation Data 

The folloT,*ing item(s) have been added: 

e 
Program site/ 	Cost Obj / 

POP 	DCN 	BFYS Appr.# Org 	Element 
------ ------ ---- ------ ------- --------- 

Project 	Org 
-------- ------- 

Clss 
---- ----------------------- 

Amount C 
- 

Base 	N8N062 08 	T 	D3N 	ZZZD73 HQOOBM00 2505 $200,000.00 	C 
Base 	N8N062 08 	T 	D3N 	302DC6C HQOOBM00 2505 $100,000.00 	C 

Funding Breakout 

Acct.Info 	Funding Category 	 Amount 
--------------- -------=----------------- ----------- (b)(4) 

FY2008 - N8N062 [A] Cost Ceiling 
[A] Fixed Fee 

Total: 	 $300,000.00 

[M] -- Modified 
[A] - Added 

WA Totals 

The following item(s) have been added: 

Category 	PdP 	Amount 
------------------ --------- -------- (b)(4) 
Cost Ceiling 	Base Pd. 
Fixed Fee 	Base Pd. 

WA Classification 

The following changes have occurred: 

The Labor Hour Ceiling has changed fzom /aln,  to 4912. 

Page: 2 



~►EP/1 Wa~or ~kApssignment~ 2  

=OB-0]1 d X ~ BTachSupparltoNSEP 

-EETO.INC. Txsk 1,2,34 er 
~.mccomaasouv 

Puli 	U

%Im,. 	 ^ 	e 	ov~ar~+am „„~ 1N04/OB 	 .smro3ro9 

cauffeAs 

he purpose of this amenameM is W inwease the LOE by]20 hours antl increase Gollars by $174,4E9. This 
mentlment fulN funtls WA 3.6rMe appmuea amount of Ihe WP aatea,1125/U8 for5.640 hrs. aM $474,449.80 

X suree.m Acaeounfinsa antl eaG 	 INarmsupalued 

~ ~ 100a  r INONM 3N  DC6C 505 t00,000 HQOOBM00 
' NBN062 8 r,  N D]3 00,000 	i00 QOOBM00 
s N9NO39 3N 2O]2C 1]9,4A9 	100 QOOBM00 

AuMOrizetl WorkASSiOnmeMCeilin9 

$300,000.00 4,912 

$114,I49.00 Y28 

Real E474,449.00 5,640 
WorkPlanlGUstEs4mah: ak 

rm11/25/09 Lae5,640 
nrv~e:p4N&09 ewre.$474,449.m LUEbW  

)OSEP"  x.m.,2025fi42522 

OSEPH P. VESCIO 

PwW 
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Analytical & Tech SuppoO
T'ignment:  

NSEP 	 ~ 
Contract: EP-W-08-071, Work 	2, Amendment: 0001 

Summary Information 

Title: 	 Analytical & Tech Support to NSEP 
Period of Performance: From: 10/04/08 

To: 	10/08/09 
Award Date: 	10/02/08 
Total Funding: 	$474,449.00 

AccountinglAppropriation Data 

The foliowing item(s) have beezn added: 

e 
Program Site/ 	Cost 	Obj 	 / 

POP 	DCN 	BFYS Appr.# Org 	Element 	Project Org 	Clss 	Amount C 
------ ------ ---- ------ ------- --------- -------- ------- ---- ----------------------- - 
Base 	N9I3039 09 	T 	D3N 	302D72C 	HQOOBM00 	2505 	$174,449.00 C 

Funding Breakout 

Acct.lnfo 	Eunding Category Amount 
--------------- ------------------------- 

FY2008 - N8N062 	[M] 	Cost Ceiling 
------------ 	

(b)(4) 

Fixed Fee 

Total: $300,000.00 

FY2009 - N9NO39 	[1-1] 	Cost Ceiling (b)(4) 

[M] 	Fixed Fee 

Total: $174,449.00 

[M] - Modified 
[A] - Added 

WA Totals 

The foZlowing ite:a(s) have been modif 

Category 	POP 

Cost Ceiling 	Base Pd. 
Fixed Fee 	Base Pd. 

WA Classification 

The following changes have occurred: 

The Labor Hour Cc-1ing has changed from 4912.to 5640. 
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Analytical & Tech Suppc&o NSEP 	 ~ 
Contract: EP-W-08-071, Work Assignment: 2, Amendment: 0003 

Summary Information 

Title: 	 Analytical & Tech Support to NSEP 
Period of Performance: From: 10/04/08 

To: 	10/08/09 
Award Date: 	10/02/08 
Total Funding: 	$474,449.00 

Funding Breakout 

Acct.Info 	Funding Category Amount 
--------------- 	------------------------- 	-------- 

FY2008 - N8N062 CoSt Ceiling 
b 4 

$()() 
Fixed Fee 

Total.: ' 	$300,000.00 

FY2009 - N9NO39 Cost Ceiling 
$(b)(4) 

Fixed Fee 

Tota1: $174,449.00 

[M] - Moctified 
[A] - Added 
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